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Mayor’s report on the highlights of the 2023 financial report
and external auditors’ report

Fellow citizens,

In accordance with Section 176.2.2 of the Municipal Code, | am tabling my report on the
highlights of the financial report and the external auditors’ report for the year 2023.

Our 2023 fiscal year was marked by the global economic situation. Indeed, our
governments and central banks, with the aim of vigorously combating inflation, have
implemented strict monetary tightening measures to achieve this. As a result, interest
rates continued to rise during the first half of the year and have since remained at a 30-
year high.

The consequences for the town's finances, as for the economy as a whole, were quickly
felt. The real estate market slowed considerably at the beginning of 2023, resulting in a
significant drop in our income from real estate transfer taxes despite the fact that we
had anticipated such a drop in the operating budget. However, the difference proved
too great compared with the last three exceptional years in this respect. As a result, we
had to make up a revenue shortfall of nearly $ 500,000 from unallocated operating
surpluses. Thanks to tight management and favourable economic conditions over the
past three years, the Municipality was able to take advantage of its accumulated leeway
to deal with this economic imponderable.

On the other hand, this same economic climate has had a significant impact on the
construction sector, leading to a significant slowdown and decline in new builds within
the Municipality and, as a result, slightly lower tax revenues than anticipated in the
operating budget, despite our cautious approach.



Rising interest rates also had an impact on municipal finances. Our interest payments
were higher than in previous years, bearing in mind that we completed a major cycle of
accelerated investment in infrastructure that began 4 years ago.

Despite this demanding period for the finances of all Quebec municipalities, | am very
proud of our achievements in 2023. These will now position the Municipality of Morin-
Heights among the top 5 in Quebec for the quality of its infrastructure, when we
consider the ratio of the net book value of infrastructure to its cost.

| would like to announce that fiscal year 2023 ends with an operating surplus after
reconciliation for tax purposes of $5,220. The financial report to be submitted by the
registrar-treasurer also confirms that the Municipality continues to manage its
operating and investment budgets well.

| am also tabling the report of the Municipality's external auditors, the firm Amyot
Gélinas. They conclude that the financial statements present fairly, in all material
respects, the financial position of the Municipality to December 31, 2023 and the results
of its operations, changes in its net financial assets and its cashflows for the year then
ended in accordance with Canadian public sector accounting standards. Their opinion is
expressed with a reservation concerning a new accounting standard relating to asset
retirement obligations. Like most Quebec municipalities, we will have to conduct an
analysis in this regard.

Operating revenues

In 2023, the budgetary forecasted operating revenues of $ 13,850,574. In reality,
including investment income, they were $ 14,632,532, or $ 781,958 more than
forecasted, essentially due to the receipt of several government grants for
infrastructure.



Operating expenses and allocations

Operating expenses amounted to $12,698,424 while a budgeted expenditure of

$ 12,432,479, or $ 265,945 over budget. This variance is explained by capital
expenditures incurred in cash, as well as by the impact of rising interest rates on our
debt financing costs. Finally, appropriations totalling $ 517,504 explain the operating
surplus after reconciliation for tax purposes announced earlier of $ 5,220.

The Municipality’s accumulated surpluses

The Municipality is building on the momentum begun in 2019. As of December 31st,
2023, surpluses were as follows:

Unrestricted operating surplus $ 545,290
Restricted operating surplus (library) $ 30,205
Residual material management financial reserve $ 304,229
Water service financial reserve $ 56,976
Electoral fund $ 28,709
Road repair and maintenance fund $ 151,345
Parks fund $ 178,893
Working capital fund $ 501,090
Organization support fund $ 24,883
Cash flows

Although less spectacular than other data in the financial report, cashflow gives us an
accurate picture of the Municipality's liquidity situation and availability. In this respect, |
would like to emphasize the major efforts made over the past four years to increase our
cash flow. As a result, we can benefit from higher interest income, while at the same
time reducing the need for a line of credit, temporary loans or longer-term borrowings.
At December 31, 2023, the Municipality had nearly $600,000 more cash in its
possession than last year. Let me remind you: the increase has been constant since
2019.



The Municipality’s long-term debt

The Municipality's long-term debt as of December 31, 2023 is $ 25,865,226, up from $
20,271,525 in 2022. However, a substantial portion of this increase is financed by
subsidies from government programs. The tax burden on taxpayers remains relatively
stable. Debt servicing was equivalent to 10.2% of revenues and 10.1% of the budget, up
slightly from 2022.

Charged to all taxpayers $ 19 730,975
Payable by some taxpayers (sector taxes) $2760,719
Payable by the Quebec government $ 3 373,532

Capital expenditures activities

2023 was also an important year for investment in our infrastructure. Having put in place
the tools to ensure sound management of our shared assets, we continued to implement
our ambitious three-year capital expenditure program, which focuses on priority
investments while enabling the Municipality and all of us to take advantage of the many
subsidy programs offered by higher levels of government.

As a result, the Municipality has increased its capital investments in 2023 to $9,034,648,
compared with $5,323,733 in 2022. A portion of these investments was paid for in cash.

The increase in financing costs noted in the 2023 financial report stems from the
significant increase in our infrastructure investments as well as the start of the sharp
rise in interest rates | discussed earlier.



The overall financial situation

We can be very proud of the Municipality's financial statements. What | am presenting
to you today is the result of a combination of sustained efforts by the entire municipal
team and a much less favourable economic climate. Caution will be the order of the day
this year and next. We do, however, have various margins for manoeuvre, which have
enabled us to maintain taxes at a very respectable level that compares favourably with
all Quebec municipalities. In fact, the Municipality still ranks among the 125 municipalities
with over 4,000 inhabitants that have the lowest overall tax rate (TGT).

In addition, the municipality’'s overall tax rate has been reduced to 0.7850 cents per
$100 of assessment in 2023, from 0.8665 cents per $100 of assessment in 2022. The
following table provides a comparison at different levels.

2023 Morin- Comparable | MRC Région des | Province
Heights population Laurentides

Overall  tax $ 0,7850 $ 0,9564 $ 0,8690 $ 0,8442 $ 0,8994

rate

We will continue our efforts to offer Morinheighters a quality municipality in a quality
living environment. We can continue to look forward to the coming years with great
optimism.

| sincerely thank you for the trust you place in us every day.
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Tim Watchorn, ing.
Mayor



