
Three-year capital expenditure program

2024-2025-2026



Achievements

 Acquisition of the Castel Marie estate in 2023;

 Acquisition of a large property bordering the Simon River for
public purposes and with the aim of perpetuating the existing
recreational trails as well as its current vocation;

 The 2024-2028 financial framework revealed that the strategy of
accelerating investments and improving the quality of
infrastructure has allowed the Municipality to rank among the best
in Quebec with a verified net book value of 70%, while the Quebec
average is 61%;

 The start of the village core revitalization, with changes in lighting
and urban furnishings;

 Improvement in the quality of services to citizens through a further
reduction in average times for issuing permits and certificates;

 The new urban plan comes into effect;

 Enhanced programming and activities for leisure, culture and
community life;

 Renovation of the library;

 The Municipality ranks among the 5 best performers in Quebec
for the quality of its infrastructure and its asset management.



2024 Highlights

 Freezing of reducible expenses;

 Freezing of water service rates;

 $14 increase in the management of residual materials
rate;

 9.9% increase in the general property tax rate;

 Creation of a real estate acquisition fund financed by a
special general tax of 4 cents for each $100 of valuation
(payments for the Castel Marie estate and the Basler
family land in the center of the municipality);

 Continued revitalization of the village core;

 The 2024 three-year capital expenditure program favors
investments financed largely by government subsidies;

 Expansion of the fire station if a subsidy covering 73% of
eligible costs is confirmed.



Dept service
 Although the Municipality has accelerated its investments in fixed

assets and infrastructure over the past 4 years, the tax burden on
taxpayers has remained relatively stable as the Municipality has
been able to take advantage of numerous subsidies in order to
limit the impact for its taxpayers;

 Despite this, the Municipality's debt remains very competitive and
comparable to other municipalities of the same size, the same
property value and the same population;

 In some respects, the Municipality's financial framework reveals
that the debt service is very well controlled and within the average
for Quebec municipalities. The increase in the budget’s
proportion is driven by the sharp rise in interest rates;

 It confirms that the Municipality is in good financial health;

 The increase in interest rates, however, has a significant effect on
debt service since payments will increase by nearly $606,000 in
2024;

 Debt service will represent 13.5% of the 2024 budget.



The economic context
While 2022 revealed the highest inflation rates of the last 30 years, most economists and
forecasts anticipated the start of a return to normality for the year 2023, not only for inflation but
also for interest rates. Unfortunately, it didn’t turn out that way. Inflation certainly peaked at the
start of the year but then decreased less rapidly than hoped. The Quebec economy grew faster
than the rest of the Canadian economy and consumer spending grew faster than industrial
production, thus helping to keep inflation at a higher level than in the rest of Canada.

While we had prepared the 2023 budget for a period when inflation was at 6.8%, the 2024 budget
will have to take into account lower inflation, certainly, but still quite high at 4.2% according to the
data from Statistics Canada as of October 31, 2023.

To contain inflation, the Bank of Canada, like most central banks of industrialized countries, had
to act vigorously by raising its key rate several times at the end of 2022 and at the beginning of
2023 to bring it to 5% where it has remained since last July. Thus, although we were able to
contain the effects of the start of the rate increase in 2023, we will have to deal with significant
increases in interest payments on the debt in 2024. Our debt service will therefore be affected,
and we have no choice but to deal with this burden.

The slowing of the real estate market also had an impact on the first quarter of the 2023 financial
year. Indeed, we were able to see that the combined effect of inflation on construction costs and
sharply rising interest rates have reduced the real estate market frenzy. A certain wait-and-see
attitude has set in and the Municipality's revenues in terms of duties on real estate transfers fell
significantly in the first quarter. Fortunately, the real estate market regained strength over the
following quarters, allowing the Municipality to limit the effects of this phenomenon on revenues.
Also noteworthy, the 2023 budget already anticipated a drop in revenue from real estate transfer
duties. For 2024, it will inevitably be necessary to take this into account although the comparative
factor established by the Property Assessment Service under article 264 of the municipal taxation
law will allow us to anticipate an increase of 72% in the property transaction values next year.



A balanced budget

Total expenses
15,6 M$

=
15,6 M$

Total revenus



Leisure and culture; 
15.50%

Public security; 15%

Transportation; 
26.90%

Dept service; 
16.60%

Environmental 
health; 8.30%

General 
administration; 10%

Planning and 
development; 

5.50%

Health and welfare; 
0.10%

Allocations to 
various funds; 

2.10%

2024 Expenses 

15,6 M$



IMCOMPRESSIBLES 15 030 243.00  $          95.85%

COMPRESSIBLES 650 000.00  $               4.15%

15 680 243.00  $          100.00%



Taxes; 77.80%

Transfers 
(subsidies) ; 3.80%

Other revenus; 
13.10%

Services provided; 
5.00%

Compensation in 
lieu of taxes; 0.30%

2024 Revenus

15,6 M$





How is your
tax bill calculated?

Evaluation x tax rate

Fees : residual materials, water, special sector taxes





$ 0.6899
$ 0.6974 $ 0.6974 $ 0.6974

$ 0.7064 $ 0.7064

$ 0.7240 $ 0.7240

$ 0.6540

$ 0.6810

$ 0.7490

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

MUNICIPAL TAX RATE EVOLUTION
Tax rate

Average increase
over the last 10 years

0.9 %
Service fees

Tax rate 2024 = 0.7490

2023 $303.00 2023 $268.00
2024 $303.00 2024 $282.00

Varience $0.00 Varience   $14.00

Residual materialsWater



Three-year capital 
expenditure program

The expenditure program allows council to 
plan its infrastructure projects.

It enables us to assess the value of the 
planned projects, the timetable and the 
prioritized financing methods.
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Ensures the long-term 
future of infrastructures

Maximizes the use 
of subsidies

Improves services




